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Preface 
Life can have this habit of bringing the most extraordinary experiences to you when no 
one else is watching.  Sometimes, those experiences are so impactful, that you wish you 
could share it with someone else so they could feel the energy and happiness too. In my 
case, this book is a way to share a fantastic classroom experience, and YOU are my 
"someone else."  I hope to help as many educators as I can and, just maybe, start a 
revolution in the world of education.  In my mind, this experience was too good not to 
share, and I hope you feel the same by the end of your journey. 
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Can this book be helpful for you? 

There is a reason “Educators” was the word of choice in this book.  Educators include not 
only teachers but parents, principals, university professors, adult learning leaders, club 
leaders, mentors, corporate trainers, counselors, tutors, basically anyone who wants to 
help others learn and understand our world. In fact, maybe you are the one who wants to 
make a measurable difference and take action towards a better world, you can follow this 
book as well!  

Since teaching is my background, and for the sake of not overwhelming myself with my 
first book, the scenarios are towards more of the teacher role, but if you are not a teacher, I 
guarantee some aspect of this book, if not all of it, would be of value to you. 

This book is set up to help you go from theory to practice on this fresh approach to 
project-based learning that combines entrepreneurship skills with the concepts of 
sustainability (UN Global Goals). Read on and get inspired! 

How to use this book 

Very soon you will read about the method created that sets the foundation of not only this 
book but the learning process you and your students will soon experience.  The five main 
chapters elaborate on the six steps within the A.C.T.I.O.N. method. One way to use this 
book is to follow it step by step, but many teaching resources and techniques may attract 
your eye just from the table of contents. Don’t be afraid to jump around and utilize every 
aspect for other situations in your classroom.  I hope you see yourself in this book and you 
feel inspired to be apart of a community of innovative teachers who are not intimidated to 
try new things.   

The table of contents breaks down the different topics of each section. Take a minute and 
browse through the list to get an idea of what kind of material is in this book, as you may 
use it for other troubleshooting you may be having in your classroom.   Within each 
chapter, there are tools to help you in the Classroom Resources section.  The purchase of 
this book allows you permission to copy and print for your use. 
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I hope this book not only inspires you as an educator but makes you realize you’re not 
alone in the different struggles you may face year after year.  I envision every time this 
method is incorporated, new and innovative experiences and learnings come out of it 
based on different teaching styles, school environments, and accessibility to resources.  
This book is the gateway to a community of like-minded teachers and parents, so take 
advantage of the online resources and opportunities to share your experience and 
connect with people around the world, and together, save the world today with the leaders 
of tomorrow. 

Introduction 
The overall concept is to take the experience from the classroom and guide others to have 
their version.   Everyone has different teaching backgrounds, school, demographics, and 
community support.  I considered this when building this resource and attempted to make 
it flexible to be used and adapted depending on your situation.  Right now, you are the 
most critical aspect of this experience. The title of this book attracts the ambitious, the risk-
takers, and the teacher leaders in the world of education.  Starting this book is step one, 
and the support is here as you continue.  I’ve provided the reasoning, content, teaching 
resources, techniques, and strategies, but your energy and ambition is what will be the 
driving force behind the revolution of learning in your classroom. 

Entrepreneurship is integrated into this journey because there are so many valuable life-
skills that come from the experience of being an entrepreneur.  Everyone has ideas, but  
entrepreneurs have the ambition, energy, and focus to make it happen. You want your 
students to have the entrepreneur mindset and be risk-takers and action-makers, right? 
Entrepreneurship in the “real world” parallels the journey your students will take through 
the A.C.T.I.O.N. method and they will be engaged in the idea that they can, and will, 
change the world.    

There are three fundamental concepts you need to keep in mind when seeing this method 
through the lens of an educator… 

1. Educators need to become facilitators. 

2. Feedback is key. 

3. Failure is accepted, encouraged, and celebrated. 
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The Back-Story  

The creation of the A.C.T.I.O.N. Method was a result of the experience I had in my 
classroom with 180 students.  I taught middle-school science and created what I called 
“innovation hour." 30-45 min every week during the semester was set aside for students to 
problem-solve for a better world through the lens of a Global Goal they truly cared about.  
Before that year, I had never heard of the UN Global Goals, nor did any of my colleagues, 
friends, or family.  If you have never heard of them before reading this, then that is OKAY, 
the first chapter will help you build your understanding so that you can confidently help 
learners do the same. After experiencing the success stories, the excitement, and the pride 
that radiated from my students, I knew this experience was something special, and I 
needed to share it with the world. 
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The Method 
The A.C.T.I.O.N. method is a fresh and 
innovative approach to project-based 
learning that incorporates feedback, 
measurability, and action in the learning 
process (see infographic). To help others 
visualize the process of how it should go in 
the classroom, my colleague, Juan Samper, 
and I sat down and came up with this 
simplified summary.   

This section is just an overview of the 
method and as you continue, there are 
entire chapters dedicated to each step with 
more details and resources for you to 
develop your understanding.  

A.C.T.I.O.N. breaks down the process into 
six main steps.     

1)  A: Activate the mind.  This stage is the 
opportunity to engage and be aware of 
the overwhelming amount of world 
development problems. Since there are 
so many, at least one of the issues is 
guaranteed to be of personal interest to 
each individual learner. This unique 
approach starts with students taking 
ownership over their learning and 
starting this process with high amounts 
of intrinsic motivation. Students 
personally connect with content in and 
outside the classroom and critical 
moments like this need to happen more 
often in education today.    
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2) C: Collect information and build a solid foundation of knowledge and understanding. 
By this step, learners have narrowed in on a problem to work on and it is the time to 
understand why it is a problem in the first place and what is currently being done to 
solve it?  Learning as much about the problem as possible helps the learner build 
confidence in the situation they are working on and allows for increased creativity in 
their solutions. Learners should not worry about “how” to solve the problem yet, that 
will come in the next phase. 

3) T: Tackle the problem. It is time to move forward from understanding, and now the 
challenge is to create a plan of action.  What can be done to solve the problem? Come 
up with multiple solutions. There are resources in the chapter and appendix to help 
facilitate and organize ideas. No need to commit to one solution, as the next step 
involves gathering opinions and valuable feedback to ensure you are making the best 
choice of action.   

4) I: Interact with and involve others.  Learners need your help starting an active 
feedback loop of both giving and receiving quality feedback. Once the loop is started, 
it should run continuously with little effort from the educator, but setting expectations in 
the beginning is key. Quality feedback makes your brain think in different ways and 
allows for others to do the same. There are many ways to create an infrastructure of 
feedback in the classroom either digital or non-digital ways, which are elaborated on in 
chapter 5. Eventually, the learning space will become an environment flourishing with 
trust and empathy. 

5) O: Observe progress and impact.  This stage is where students decide not only on a 
solution to work towards, but how will they monitor the progress. Learners will be 
tracking their actions and measuring the impact along the way.  This practice of tracking 
and planning at the very beginning allows for data to be collected and provides 
measurability of the experience. There are many ways actions can be measurable, and 
whether the student is experimenting, creating an innovation, or starting a movement, 
they ALL have the potential to be measurable.   

6) N: Now what? So your students have now identified a problem, researched solutions, 
given and received feedback, and took action towards the solution and tracked their 
progress… now what?  It is time to celebrate the journey and think about where to go 
from here.  The world’s problems will never be over, and younger generations need to 
understand that learning, taking action, and contributing to a significant cause should 
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never end.  The beauty of this chapter is in the focus on celebrating the journey and not 
the destination, and how to help that journey continue beyond your classroom. 

Each chapter in this book breaks down each step in meticulous detail and gives tips and 
tricks to help you fit it into your circumstance, as we all know, every classroom is different.  
Whether you are an elementary teacher with 30 students, or a middle school teacher with 
150, or a high school teacher with 200, the steps and strategies within this method is 
adaptable for any class-size.  Teachers also have very different schedules and ways they 
can incorporate the A.C.T.I.O.N. Method. One common question I receive when I share this 
story is… how do teachers find the time?  My simplified response is… this will save time. In 
the conclusion I elaborate on different needs this method addresses in diverse learning 
environments of all ages. Enjoy! 

Backed by Research 
The A.C.T.I.O.N. Method is a combination of Bloom’s taxonomy for higher order thinking 
skills (HOTS), design thinking, and project-based learning all seen through the lens of 
entrepreneurship. This section briefly overviews the concepts, theories, and models to 
help educators realize how they are all combined in this new approach.  Links for more 
information on these learning techniques can be found in the appendix if you desire to dig 
deeper.  

Bloom’s Taxonomy 

Bloom’s Taxonomy is a published a framework for categorizing educational goals: 

The Taxonomy of Educational Objectives,  familiarly known as Bloom’s Taxonomy, is a 
framework applied by K-12 teachers and college instructors in their teaching. The 
framework elaborated by Bloom and his collaborators consisted of six major categories: 
Knowledge, Comprehension, Application, Analysis, Synthesis, and Evaluation. The 
categories after Knowledge were presented as “skills and abilities,” with the understanding 
that knowledge was the necessary precondition for putting these skills and abilities into 
practice. 
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Mandie Kramer
Thank you for reading!

You have reached the end of the sample.

If you would like to be notified for the final publication, sign up at

https://www.socialimpactrevolution.com/ebook
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